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Soft Skills & Leadership Development

Workshops and coaching for teams and professionals

Brave & Brief
A Decision-Making & Clarity Training Workshop

For teams & individuals who want to speak with focus, presence, and confidence —
even under pressure.

A half-day, experiential training that helps teams:
Speak clearly — even when time is short
Let go of over-explaining, softening, or spiraling

Communicate with calm in high-pressure moments
Deliver clear messages that actually land

Cross-functional professionals who manage competing priorities
For who? Team leads & managers navigating complex conversations
Remote & hybrid collaborators who rely on clear messaging
Client-facing roles who need to be concise and confident
High-potentials preparing for leadership or visibility

@ Obijectives

By the end of the workshop, participants will:

» Identify how pressure affects their communication

> Spot and shift vague, softened, or over-explained language

> Use the CLEAR framework to speak with focus, brevity, and confidence

» Deliver clear messages in high-pressure moments — with calm and presence
> Anchor a new clarity mindset they can use in real conversations
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Workshop Flow

Moving from pressure to presence — step by step:

Pressure Patterns
))) Notice how pressure shapes your words, tone, and presence

>>> Say It Again
Uncover vague or over-softened language and practice rewriting it with confidence

>>> The CLEAR Framework
Learn a simple, structured way to organize your message — fast and effectively

))) Real Talk Rehearsal
Practice real conversations using the CLEAR tool in safe, supportive pairs

))) Speak It, Own It

Deliver your message with confidence — then name the mindset you'll take with you

(V) What Makes This Work

Real learning methods — experiential, science-backed, and action-oriented
Safe, focused facilitation — space for honesty, emotion, and real insight
Built on experience — Engineering background & mindset, corporate fluency, and human-centered
learning design

The Designer & Facilitator : Danai Leventakou

| come from an engineering background and years of experience in both corporate and
educational environments. That shaped the way | approach learning: structured, practical,
and focused on real change.

My work blends learning sciences, coaching and facilitation to create human-centered
workshops that help people think clearly, communicate better, and show up with
confidence.

At the core, | help teams and individuals reflect and realign — not just through theory, but
through experience. Everything | design is active, intentional, and tailored to the people in

the room.
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